2022
Sustainability

sustainable tomorrow starts today



List of Contents

1. Overwew

L Owr "lrI‘FIDI'I and Mission
i AR a Business Ethics

= .,_.; oy

2. Abnut this
Report

Stakeholder Engagement
i“ stermination of Material lopacs

3. Governance

Su:‘tmnablu ﬁmlrrﬂnl:e

4. Enwrnnment

gl Manage
Eludru'ur:rl'_l,r

5. Prnductlnn

lmpn:wlng ﬂur
E MY RRCH é it
:‘. -{-_ =1 r

6. Sncial

EI'I'I-|'.'I-|I'.'|-!||'E-E- Welfare

ﬂ:tupntlun:ﬂ H:n‘lth zln-l:l Safety (K3)
Lo by E ST

hvarclarestry  Eronomic Develasment
Supporting Local Busin .51;1;i.1| W::H.!rr..-

7 . GRI Content Index &
TCFD Framework




As Asia’s leading processed wood producer,
sampoerna REayoe (SAMEQ) has adopted
ervironmentally responsiblbe business
development and management. SAMEKD
continwes to support the sustainable initiative
through the fulfillment of Environmental,
Social, and Governance (ESG) aspects,

As a token of commitment to implementing a
sustainable business, SAMKD has established
a 2030 Sustainability Vision, which is aligned
with the Linited Nations agenda manifested in
the Sustainable Development Goals (SDGs),
The 2030 Sustainability Vision serves as a
guideline for companies in reviewing the
areas of business operations that have the
greatest impact on the environment, focusing
an People, Sustainable Forest Managerment,
Production, and Conservation,

We remain to grow positively driven by
various transformation efforts in  seweral
aspects of our business operations and
improve capabalities on an Qg Candg basis.

For us, sustainability is a journey in which
eviEry step is important. Cur journey 1o the
sustainable mission is reflected in the tagline
af “Sustainable Tomomow Starts Today’, In
line with SAMEC's commitment to achieving
business development. We also continue to
strengthen our corporate branding, improve
efficiency, reduce operational costs, as well
as enhance business performance. This year,
SAMED is honored to have the opportunity
to take part in addressing global problems
related to climate action in Conference of the
Parties (COP-27) in Sharm El-Sheikh, Egypt
The company participate as a key speaker
regarding financing towards smallholders by
generating basaline through the
implementation of Sustainable  Forest
Management

SAMED's commitment to implementing the
sustainability principle in every business
strategy and operational activity has been
materialized for years, proving that we are




able to adapt amid the rapidly changing
dynamics of the business world. To that end,
we strive to ensure that the business
processes and operationsl activities that we
carry out can provide vabue added in various
sectors, including economic, environmental,
social and governance.

Throwgh sustainable practices under the
“Sampoerna Kayoe®™ brand, we hope to
expand owr sustainable development
Programs, créate Borderless opportunities to
sustainably grow, and continue Become one
of the leading industry players through our
innovative and sustainable solutions.

Rike Setyabudhy Handoka



Sampoerna Kayoe is committed to being
engaged in various activities and innovations
that support the achievement of Sustainable
Development Goals (SDGs) and sustainable
business principles. As a processed wood
manufacturer, we are aware that these
principles must be embedded in our business
strateqy in order to be successful in today's
ghobal market and to be ready 1o overcome
the challenges in the future,

For this reason, we describe sustainability as a
journey for our business that requires
continuous learning, adaptation,
improvement and response to our diverse
stakeholders' pricrities. We work to optimize
our impact, re-evaluate our priorities, and
ensure that we view our core business
strategy from a sustainability perspective.

SAMKD responds to the current global
situation by Integrating all aspects of ESG

adjusted to the Triple Bottom Line concept
(People, Profit, and Planet). We have officially
unified this concept in our sustainability
framework consist of four pillarss People,
sustainable Forest Management, Froduction,
and Conservation and remain committed to
periodically evaluating the ESG
implementation efforts.

SAMKD continues to make endeavors to keep
sustainability integrated in every core of the
company's business. In implementing  its
sustainability mission, SAMEKD this year took
several actions representing each of its four
pillars, including planting program of 3,231
variety of seeds in critical land rehabilitation
and HCOV areas; 450,000 seeds distribution in
East and Central Java to increase welfare of
farmers and communities;  successfully
implemented sustainable forest management
certification to 743 farmers; and decreasing
emission by solar panels installation.

Message from Head of Sustainability

We are also committed to running a
sustainable business by taking into account
the principles of human rights, justice and
equality, We continue to ensure that all the
company’s policies, rules, and gquidelines
apply universally to all levels of management
and empower business development based
on integrity, transparency, and professional
behavior in accordance  with  the
government's regulations,

To support our sustainability commitment,
SAMEKD has prowdly released its 2022
Sustainability Report, The report features
presentations on sustainability programs,
sustainability strategies, the company's
performance, and the company’s efforts to
full ESG aspects by integrating sustainability
targets. Our sustainability measure in this
reporting year is 1o align according 1o SGX
Core ESG Metrics in order o increase
transparency and  accountability on
sustainability issues. In line with the SGX
roadmap for mitigating the impacts of
climate change and for transitioning to a
low-carbon  economy, we are providing
climate-related disclosures based on the
recommendations of the Task Force on
Climate-related Financial Disclosures (TCFD)L

Our sustainability journey has confinmed
what we already know to be true—that
Sampoerma Kayoe is a strong, resilient, and
valug-driven organization committed to
dolng the right things in the rght way to
ensure success for shared values. Moreover,
wie are dedicated to growing responsibly,
envirpnmentally  sound, and  provide
beneficial manner  with  sustainable
principles, as we partner clossly with our
farmers, suppliers, employees, customers,
communities, and stakehalders.

Caroline Rosa Wijaya
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Established on December 26, 2005, Samko
Timber Limited (“"5TL" or the "Company™) is a
limited liability company founded under the
laws of the Republic of Singapore. On 25
February 2008 5TL listed its shares on the
Mainboard of the Singapore Stack Exchange.

STL currently has more than ten subsidiaries,
which form a leading wvertically integrated
processor of wood resources and is engaged
in primary and secondary processed wood
business.

5TUs subsidiaries are present In many
countries, including Singapore, Indonesia
and Malaysia through direct and indirect
share ownership. These companies form the
samko Timber Group and are also known as
the Sampoerna Kayoe Business Group
("SAMED® or “Sampoerna Kayoe® or the
“Business Group®). SAMED operates in
Singapore with its head office located at the
Sampoerna  Strategic  Square Building in
Jakarta, Indonesia,

With nearly 45 years of experience in the
primary and secondary processed wood
products  industry, Sampoerna  Kayoe's
products such as plywood, wood decking,
wood doors, wood flooring, pianos and truck
parts, can be found in residential houses,
commercial  buildings, and  industries.
sampoerna Kayoe products dominate market
share in Indonesia, Sampoermna Kayoe's
products are also distributed in 39 countries
around the world, including in the Asia Pacific
region, Europe, the Middle East, Southeast
Asia, Australia and the United States.

Sampoerna  Kayoe's commitment to
maintaining the principles of sustainability
and product quality at every stage of the
supply chain has driven the company to win
international envirgnmental accreditation.

® €

Algeria Australia Belgium China Croatia Denmark France Germany Hong Kong India
Indongsid -Ir..'lq Italy ,I.;lpnn Jardan Kuwait Malavsia Maxico New Lealand Dman
Philippines Poland Puerte Rico Saudi Arabia Singapore South Korea Spain Sweden
Switrerland Talwan Thailand Timor Leste United Arab Emirates
United Kingdom USA Miyanmar Senegal Kamboja Libya

Sampoema Kayoe | Sustainability Ragort 2002
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Vision

Bemg a dﬂmpmn enabler that e
inspires a sustainable future for all

Mission
Sustainable Sourcing People Empowerment
Engrained commitment to Engaging, collaborating,
only sourcing from and empowering the most
sustainable and eco-forest important asset (o the
suppliers with building a COMpPany 1o ensure a
better future in mind sustainable future for all

stakeholder

Championing Economic Value
Becoming an industry leader
through innovative and sustainable
salution in any markat
where we operate
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Business Ethics

[GRI 2-14, 2-26, 205-1, 2052, 205-3]

In the span of four decades, SAMED has
continued o practice  the highest
standards of lawful business conduct in
order to bring significant and beneficial
impacts for our stakeholders. Ouwr
management  and  employees  fully
understand and apply these standards in
building and maintaining working relations
with fellow employees, customers, suppliers,
shareholders, the government and the
general public, These standards have also
influenced the mechanism for correcting
sanctions for failures and violations.

SAMED continues to encourage each of its
employees to act in accordance with the
values and culture of the company and
ensures that the company’s reputation is
ahways reflected in thelr individual qualities,
In order to maintain effectiveness of work
relations, SAMED carries out a Cross-section-
al and cross-company  communication
process by making the most of digital media
such as email and e-news, as well as phiysical
media such as flyer blasts and bulletin
boards. Intensive dissemination and com-
munication is expected to build good recip-
rocal relations between SAMKD and employ-
&es to join hands in achieving goals,

SAMEQ is committed to implementing Good
Corporate Governance [GCG). Based on the
company's standard operating procedure
(S0F), every begal case, lawsuit, and/or court
case (litigation case] involving the company
and/for its officials and/or employees must
be informed and consulted with the
company's legal division,

Since 2008, we have been implementing a
whistle-blowing  policy to  provide
communication spaces for employees who
wish to raise concerns about potential
improprieties and obstructive actions within
the company. The whistle-blowing policy
serves 3% a bridge when employess want to
engure: [GE 3-3]

« Imposition of sanctions for
maladministrative, disciplinary actions, as
well as civil andfor criminal violations
proven through objective and balanced
investigations, while ensuring that the
whistle-blower will be protected from
retaliation for reporting violations in good
faith and without malicious intent;

» Independent investigations carried out in

an appropriate and timely manner;

» As well as appropriate actions taken to

correct weaknesses in internal controls
and policies that perpetuate fraud and/or
viclations,

The policy alms to tackle serlous problems
that can hurt the company, such as actions
that can lead to eroneous fnancial
réporting, acts against the law, actions that
are not in line with legal obligations or
company policies, actions that conceal
mistakes or malpractice that can lead to
serious violations of fundamental internal
controls, and otherwite constitute serious
inappropriate behavior or will fully with hold
any of the information that s likely to be
shown above.

Sampoerna Kayoe | Sustanability Regom S22



All complaints are to be reported to the Audit Committee, either in person or in writing, via e-mail
of in a sealed envelope marked “Private and Strictly Confidential®, We continue 1o make every
effort to protect the identity of the whistle-blower, We do not tolerate or condone
obstructive actions against employees who want to file complaints, and/or retaliate against
employees who hawve submitted reports.

As part of our efforts to implement the GCG, the Board of Directors [BOD) from all companies
within the Samko Timber Group have developed procedures for reporting iregularities and
violations of ethical business conduct andfor applicable legal regulations, Articles of
Association, contracts/agreement made on name of the company, as well as other actions that
can hurt the company. The procedure for raising concerns about possible impropriety has been
updated and implemented since 20017, The reporting procedure has been regulated in the S0P
titled “Law and Business Ethics Violation Reporting Procedure”, which is managed by the Special
Whistleblowirng Team appointed by management and formed under SAMEDL

In our effart to prevent graft, SAMKD has held dissemination on anti-corruption policies and
procedunes to all the company's employess. The company appeals to all employees o take part
in preventing involvernent in all forms of graft and gratification. The company has also reviewed
risks to Identify business operations that are prone to graft. Based on the study and the
identihcation, the operational work units that are considered to have high risk are Log
Procurement, Procurement, Logistic, Production, Commercial and Finance,

Throughout the year 2022, we consistently maintained non-litigation measures related 1o grafy
within the company's operational emdronment. Files and records of the company’s legal division
show that there are no pending, unresalved, and/or ongolng legal or litigation cases invalving the
company and/or officials andfor employees related to violations (non-compliance) of the
prevailing laws and the company's regulations resulting in legal cases or litigation cases against
the company and/or any cases of license révocation,




Sustainability Strategy

In 2021, Sampoerna Kayoe launched a new sustainability framework, This framework has
established robust principles of responsible business practices that drive us to invest in shared
values for our stakeholders. We also strive 10 incorporate best practices in forestry management,
enhance production efficiency through continuous innowvation, and uphold the valwes of
biodiversity acrass ecobogical areas.

Furthermare, our framswork aligns with the Sustainable Development Goals (5DGS) set by the
United Mations (UN), and we have made them our objectives, By aligning our business strategies
and priorities with the SDGs, we ensure cur most significant contributions. Our Sustainability
Agenda, the Sustainability Vision 2030, is the outcome of our mapping activity, and we have
identified four aspects, namely People, Production, Sustainable Forest Management, and
Conservation, on which our business operations will focus to make the most impactiul

contributions,

SUSTAINABLE
DEVELOPMENT

GOALS

Sampoema Kayoe | Sustainability Regort 2022 12
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About this
Report




About this Report
[GRT 2.2, 2.3, 24, 28]

The formulation of a sustainability report is part of our efforts to publish various achievements
and challenges faced in meeting the targets of the Sustainable Development Goals (TPE). In order
to provide timely and accurate information, SAMEQ since 2017 has consistently published a

sustainability report on a yearly basis.

This report features information for the period of January 1 - December 31 2022, 3 continuation of
the 2021 Sustainability Report published in May 2022. This report, which is published annually,
does not restate data from previous reports.

Report References
To support the implementation of sustainability principles, our Sustainability Report has been
formulated with reference to several standards and reporting frameworks as follows:

* The 2021 Global Reporting Initiative (GRI) Standard; and

= Task-Force on Climate-Related Financial Disclosure (TCFD).

Report Coverage
The 2022 Sustainability Report covers the sustainability performance of SAMKOS six main

processing plants (units) as follows:

Legal Entity Unit (Branch)

Muaro Jambi (Sarang Burung)
Jombang [Diwek)

Semarang (Butuh)

Tangerang (Balaraja)
Purbalingga

Luwu (Barcwal)

PT Sumber Graha Sejahtera

External Assurance

This report has not gone through an assurance process by an independent third party.
However, we rely on internal verification mechanisms to ensure the accuracy of the
informaticon.

Contact Us

We welcome any input and suggestions for the improvernent of the report in the future,
Please send your feedbacks to:

SAMEKO TIMBER LIMITED 75004 Beach Road, #08-305/307
The Plaza Singapore 199591
Phone: (65) 6298 2189 | Fax: (45) 6298 2187
www.sampoernakayoe.co.id

Sampoema Kayoe | Sustainability Ragort 2002 15



' Stakeholder Engagement

LRl 22

Stakeholder engagement is an integral part of the sustainability approach and influences the
company's operations, products and business strategies. Therefore, we prioritize the engagement
of all internal and external stakeholders such as shareholders, customers, employees, suppliers,
regulators and local communities.

We solicit feedback from stakeholders to integrate each interest as a basis for developing and
improving our sustainability strategies, The way we engage with various stakeholders, their hopes

and concerns, and how we respond 1o them is presented below,

Stakeholder

Group

Areas of
Interest

Engagement
Mechanism

Frequency

Shareholders

O
(-

Customers

O
We
Suppliers

I

Communities

« Financial kealth
© Tr._1r'.-5[_1._1rr_=:1q':,r
* Business ethics
» Sustainakility

+ Product quality
= Product certifications

= Product specifications

Supply chain
Mandgement
Legal and sustainable

SOurcing

all=m ::-I.j:,.'rr ant
Oooortunities
= _ommumnity

Engagement

Sampoema Kayoe | Sustainability Ragort 2002

= Regular meetings on
business performance
and development

* Annual report

* Sustainabality report

# Product aducation

¢ Customer complaint
Keport

» Customer satisfaction
Survey

* Corporate website

» Suppliers evaluation
+ Third party assessment

* Sustainable forest
Management trainings

» Social engagement

¢ Seeds distribution

* Regularly

= Annually
= Az Necessary

* Regularly

» Riegularky
= Az Mecessary



Areas of
Interest

Stakeholder
Group

Engagement
Mechanism

Frequency

* Health and safety
s Human rights
& Talend attraction

and retentiorn

* Eoual and Inendby

WOrKplace

o Corporate
governance and
r" operation
\] Faformanoe

; * Business integrity
Riecyulator :

" LBl COITTIE RN

e Chmate change

Fedarmance * Far Semester

management g.:,-*:.ln.“' & g r“-..._-;_:_--:-_._,_.r-:.-
Lompetency education

and training

Health and saleny

training

Citicial comespondence | *As Mecessary

Seminars and evaluation

Third parties assessrment

SaimpreE g Kayvodr | Sustan

nhity Hapoit A5



Determination of Material Topics

Our sustainability strategy approach is centered on managing the Envircnmental, Social and
Governance (ESG) impacts of the company's business operations. Qur strategy is to manage the
mast significant sustainability impacts, risks and opportunities with the aim of creating long-term
value for all stakeholders.

We focus on the processes needed to identify topics that are relevant to stakeholders, including:

Identifying Sustainability Topics

We identify sustainability topics Determining priorities is carmied out
based on GRI standards and analyze on identified topics. This process
last year's issues to build a collection produces topics that are considered to
of topics related to ESG factors. have an impact on SAMEO and

stakeholders’ interests. Afterwards, a
survey was conducted through a
materiality questionnaire distributed
to internal and external stakeholders.
The distribution of the materiality
questionnaire was carried out in

November 2022,
Based on the results of the The nine material topics that have
materiality questionnaire, nine been approved by the Board of
material topics were selected that Directors and Board of Commissioners
are then submitted to the Board of are reviewed and sorted into priority
Directors and the Board of scales, namely wery high and high, as
Commissioners for approval. well as a review of previous reports.

Sampoema Kayoe | Sustainability Regort 2022 18



Materiality Matrix
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Matarial Topdcs and Support on Sustainable Development Soals

"Very High” Category
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. Managing Climate Change

In a bid to mitigate the effects of climate change and to transition to a low-carbon economy
according to the 5GX roadmap, SAMKD provides climate-related disclosures based on
recommendations from the Task Force on Climate-related Financial Disclosure (TCFD).

The TCFD Recommendations define governance, strategy, risk management, and corporate
metrics and targets in tackling climate change as core elements. In addition, the TCFD also

provides guidance on relevant climate disclosures,

Core Elements of Recommended
Climate-Related Financial Disclosures

/ Governance

The organdzation’s governance
around  climate-related risks
Governance and opportunities.

Strategy __———— Gl D

The actwal and potential
impacts of climate-related
risks and opportunities on the
Risk Management organization’s  businesses
strategies and financial

planning.

Risk Management

The process wsed by the
organization  to  kbentify,
AR, and A
climate-related rsks.

Metrics and Targets

Metrics and Targets

The metrics and targets used
to  access  and  manage
relevant climate-related risks
and opporunities.

Sampoema Kayoe | Sustainability Regort 2022 71



Qur Chief Executive Officer (CEQ) and our Board of Directors are committed to supporting our
sustainability strategy to achieve Sampoerna Kayoe's 2030 sustainability vision, Sampoerna
Kayoe's sustainability strategy Is part of our contribution to support Indonesia’s FOLU Met
Shnk 2030,

Assessing and addressing climate change risks and opportunities are managed by the
Sustainability Group, which is under the CEQ and the Board of Directors. SAMEO's Sustainability
Group comprises the Sustainability Division, the Sustainability Function, and the Working Group.
To ensure our goals can be achieved, the CEQ and the Board of Directors provide active oversight
and imvalvement within the Sustainability Group.

Sustainability Committee
Riko Setyabudi Handoko

Johanes lhr.aiﬁm T‘!mdan:

Group Sustainability
Edward Rudyanto Andrew Fracson Dr. Hadi Daryanto

7 Humar

1 Rescurce

Tombokan Tan Wardoyo Kotamena m

Chiractor

Sustainability
Division

Sustainability
Function

Campoema Kavoe | Sustamakal by Ragoe 3
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F‘-' Strategy and Risk Management

i

In 2022, we conducted an analysis of climate change risks and opportunities as part of our

sustainability and risk management strategies. Referring to the TCFD Recommendations, financial
risk of climate change can arse from two main risk factors, namely physical risk and transition risk,
We have identified a number of climate-related risks and opportunities with the potential 1o bring
material or inancial impacts (as described in the following table).

Potential Strategies to
Financial Impact Respond to Risks
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Tl Prsip

Pariod

Patontial

Financial Impact

::|-|!r.||'|'|5| Hrg to

Respond to Risks

Forest Fire | Forest fwas that | Short-term

can disrupt '
actevitigs in

| operational

| areas, quakity of

{ woosd supply,

| access or

i availability aof

| wood, supplier

[ or customern

| facilvties, and

| bogrstics/

!
|
|
| transportation, |
|

& Expancsturne to
IR prepanad-
ot fear Bormst firps
{ag fire fighting
eguipment]; and

| ® Rising cost of

procuring wood,
accompanied by a
dacrgase in the lowel
of production of
forest resources

Changes mi Trend towards Long-tarm
Wenther | begser rainfall
Fattern ! patberns,
| changes in water
qQuality, and
| woaber SLofaces
| under the: land

® Riging costs of
procuring wood due
to changes in where
to plant and buy
trees; as well as

& Decreasing forest

thiat resutts In a

| decrease in the

| general level of
wiater supphy and
quality.

EI"IL"I'HiI'IH Giovernmient’s MBedium

productivity due to
Erwironmmental
conditions

" Riﬁirlﬂ oot of

ragulation | actions to tarm
addrass climate
change that lead
1o new policees
and regulations
for climate
action such as |
carbhon economy
walues and
sarbon taxes,

prn{uring sl e

to policies related to | #Use of wood waste as fusl

carbon sink forests;
and

* Rising anergy costs
(eg Cus to carbon
pricing).

E om e s s ron ——

PhywalRek (o)

cme = mm= o= =

& Enqagerment with susterak:he I
Brssiness stratecy
* Impdemantation of standards |
of procedura;
a. Forest and land fire
control
b Emergency rédponse
propanecness
#* Fire forest 1_r;_|ir11'1rg
* Forest patrol and security
® Fire watch tower
S ST
* Lise of fire danger rating
ingex
* Anplication of rainfall
gauges (ombrometer)
* Signboard of *No Burming®

& Freguent monitonng and
rranacgement af water
cuality

® Proseration of conservation
area: protect buffer zone
area correspondeng to River
Border Protection Areas

» Monttoring of envirgnmental
impact me Iig.;-ll;im

* Praservation of natural
water sounces

& Replanting ol MTPS to
rechuce lancslide

e Transition o e sble
anargy I:-:.' using solar pane |

for boiler machine
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Time Potential Strategies to

Pairlad Finarchal Impact |'|:|.'"=|F'!-|'!-I'||'J fto Risks
|
Emerging |Policies related Medium- | Rising costs of o Cortrection of sadimaent
regulation |to forest term PrOSUNNG wood trap by using wood waste
| Comeservatson, due to kogging to preserve soil and water |
taxes, logaing fees cyuality
and others » Sianboard installation by |
LSing wiood waste &5
| | coristnaction malarkals
bR LI T ¢ TSGR LY P | ] Lol i
. Transition Risk (Markey
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|ﬁ'e::|l.-irna- preferencag | demand for wood & |nstallation of solar panal
ments | towearchs |ow | products * |mprovement of waste |
Eenﬁﬁ;gn | managernent pr-nl:-udurl.:
|products | * Implementation of forest |
| consanation program
| * Replanting program and
| seeds distribution to local
| farmers

| Experiung iﬁising social Long-tenm | Shrinking income : & Sustainabile forast
o] (demands to Medivm- | duea toreduced | certification |
Litigation  |switch from fossil | term darnand fos i * Installation of solar paned |
|energy 1o | products that | |
(renewable energy require access to | |
sourcEs and matyral resources
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In 2022, we assess climate risks and
oppartunities by adopting scenarios Based
on TCFD reporting recommendations, We are
making improvements o our greenhouse
gas quantification processes by tracking our
GHG emissions mare stringently. We have not
yet establishied a specific target as this year
rmarks the first year we are calculating
emissions with the most cornprehensive data
coverage, which will serve as a benchmark for
determining  future reporting  targets.
Additionally, we have not yet evaluated the
climate soenario using an emission reduction
scenario of 2°C or lower,

Cne of the measures to mitigate climate
change is to use renewable energy such as
solar panels, In 2021, SAMED spearheaded
the installation of the largest solar panel
facility at a factory in East Java province. The
use of solar panels supports emission
reductions by 951.04 tCOe. Sampoerna
Kayoe will remain committed to pushing for
change for a cleaner world, We are furthering
our climate agenda by expanding the
adoption of solar panels to seven additional
key factories, as well as reassessing our
emission reduction targets.

Although the implementation of TCFD will
requine continuous improvement and further
analysis over time, we hope this disclosure
can have tangible benehts for shareholders,
clients and employees, especially to build a
shared understanding of SAMKD's position in
the context of climate change and to
anticipate impacts that may affect the
company's business.



GHl 2-%)

SAMKD's highest governance body is the
execulive board of the company. Chief
Exacutive Officer (CEQ) and Board of Directors
are responsible for the overall sustainability
performance of the company. CEO and Board
of Directors as the highest governance body
take partin Considenng sustainability issues in
the formulation of the company’s strategies
and owversee the management of the
company’s  environmental, social and
governance (ESG) aspects. Formulation of
sustainable governance s driven by the
awareness that good governance is an
Important key to improving sustainable
performance and competitive edge.

[GRI2-11, 2-12]

In building a sustainability business, SAMEKO
has established a Sustainability Division as a
supporting organ responsible for assisting the
executive board in decision-making and
owersight regarding ecoromic, environmental,
and social impacts. The task of the division is
to ensure that the company's operations and
business activities are carried out according to
the best sustainability practices. [GRI 2-13]

In the process of formulating the Sustainability
Report, Independent and  Non-Executive
Director and Commercial Director are very
much involved in the process of determining
material topics and the direction of the
company’s sustainability. The Board of
LirgCtors also has thet responsibility 1o réview
and approve the information reported in the
Sustainability Report. [GRI 2-14]

The composition of SAMKD's sustainability
governance body considers the aspect of

diversity,. Members of the sustainability
governance body come from diverse
educational backgrownds, knowledge,

expertise, gender, age, race, and experience in
their respective fields. All members do not
have family relations with other members or
with sharehaolders, as well as business relations
or other relations that may affect their
independence. Likewise, there are no
concurrent positions for each member of the
sustainability governance body that can cause
a direct or Indirect conflict of interast.

Board S5tatement on Sustainability

"

CEQ and Board of Directors as the highest governance body take part in
considering sustainability issues as part of the formulation of the

company's strategies and oversee the management of the company’s
environmental, social and governance (ESG) aspects.

Sampoema Kavoe | Sustainability Reagort 2022
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The following is information regarding the diversity of the highest governance bodies within the
company:
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5 Momination Process for Directors and Board Committees

Based on good governance practices, the company has established a Nomination Committee
(MC) with a written framework of reference that clearly regulates the authorities and duthes. Some
of the functions of the NC inchude regularly and strategically reviewing the structure, size and
composition of the Board and Board Committees, including competence, gender, age,
qualifications, experience, and diversity; providing recommendations or propose candidates who
meet the requirements as members of the council to be consulted with the council; and requiring
the nominated candidate to disclose any expected future business interests that could create a
conflict of interest.



Appointment of the Director is carried out based on the decision of the Board that has approved
the appointment. The NC |s responsible for identifying candidates and reviewing all mominations
far the appoaintment of new Directors, which amang other things is to consider succession plans
and gradual and regular refreshing of Board of Directors membership, as well as to avoid loss of
institutional memory,

I accordance with Article 94 of the company’s Articles of Assoclation, each Director retire from
his position every three years and at each Annual General Meeting of Shareholders. In addition,
one-third of the Directors retire from their positions on a rotating basis. In the meantime, Article
95 stipulates that retired Directors have the right to nominate themselves for re-glection, while
Artiche 100 stipulates that all newly appointed Directors serve only until the next GMS and the
new Director meets the requirernents to run agaln. In addition, effective as of 1 January 2019, all
Directors must apply for nomination and reappointment at least every three years in accordance
with Rube 720{5) of the SGX-5T Listing Guidelines. In connection with the re-nomination, the NC
considers the contribution and performance of each Director and considers whether the Director
has sufficient time and attention o devate to the company,

Conflict of Interest

[k 215 |G 2

Directors are required to minimize conflicts of interest with the company. When a potential
conflict of interest arises, the affected Director withdraws from discussions and decisions
involving areas of the potential conflict, unless the Board is of the opinion that his/her
participation is necessary. If such participation is permitted, the conflicting Director excuses
himsell or herself for the appropriate penod of time during the deliberation, Notwithstanding,
the Director must withdraw from making the decision in any case.

In accordance with Article 156 of the Companies Act, each Director is required to declare
himself/herself if he/the has a conflict of interest in one of the company’s transactions, Each
Director is also required to submit details of his partners annually so that the company can
rcnitor Interested Persons Transactions [IPT).

I communicating Critical issues, the company conveys these to the Board through Quarterly

Meetings, Initiative Meetings, and Annual General Meetings in Singapore. Throughout 2022,
thene wire na important repoarting concems that needed to be communicated to the Board,

Campoaema Kavoe | Sustamabalicy Racor 2022 5
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Sustainable Training and Development of Directors
[GRI 2-17]

The company does not have a farmal training program for Directors, but it arranges for all new
Directors 1o undergo a comprehensive and customized induction to join the Board, This incCludes
understanding how to carry out the duties of a director, This orientation program aims 1o ensure
that the new Director is familiar with the business practices and governance of the Group.

The new director will be given an opportunity to meet with management to gain a better
understanding of the Group™s business The company will arrange for first-time Dirsctors to attend
relevant training in understanding the roles and responsibilities of directors of public companies
in Singapore, as specified by the SGX-5T, as well as other areas such as accounting, law, and
industry-specific skills where appropriate.

The Board values continuous professional development and recognizes that it is important for all
Directors to receive training on a regular basis, With this continuous development, it is hoped that
the Director will be able to serve effectively and be able to contribute to the Board. The Board will
also consider adopting a continuing professional development policy for Directors.

The company encourages all Directors who ane members of the Singapore Institute of Directors
(5107 to keep up with updates regarding laws, regulations, changes in commaercial risk and
financial reporting standards The company also expects all Directors to attend specially tailored
trainings by professionals at least once a year and attend relevant and useful seminars and skills
courses for continuing education and improving skills organized by external organizations.

All Directors are briefed on a regular basis from time 1o time regarding changes to relevant laws
and regulations regarding accounting standards, listing regulations, corporate governance, and
other regulatory or legal requirements.

Briefing, updating, and training for Board of Directors in fiscal year 2022 includes:
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Evaluation of Board of
Directors Performance

GRI 2218

The company evaluates the performance of
the Board of Directors internally through the
NC. The Board makes its best efforts to ensure
that Directors appointed to the Board and
Board Committees are Directors who, both
individually and collectively, have background,

N, Ty

experience, knowledge in business, have
competence in finance, and management skills
essential to the Group. The Board also ensures
that each Director has a specihic contribution
to assist the Board In a perspective,
independent and objective way to enable
sound, balanced and well-considered decision
making.

i}

i
!
)
1

[ ]

Thie NC has been tasked with helping the Boarnd
develop a performance evaluation framework
for the Board, Board Committees, and
individual Directors; propose performance
criteria and assist with conducting evaluations,
analyre findings, and report results to the
Board, The NC, together with the Board, has
established a formal process to establish
performance criteria as a reference in assessing
the effectiveness of the Board as a whole and
its Board Committees. In addition, setting
. performance criteria also serves to assess the
= =4 | contribution of each Director to the
& i | effectiveness of the Board so that it is aligned
E j with the applicable principles and provisions
a3 stipulated in the Code of Ethics.
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Parameters for each Director’s assessment
include knowledge and skills, record of

attendanmce at Board and Board Committes

ey 4 meetings, as well as the intensity and quality of

’ participation In meetings. The NC and the

; Board have relied on these parameters to

- evaluate the contribution of individual

# Directors and have considensd this evaluation
for re-nomination of Directors,



Remuneration for the Board is carried out with the aim of rewarding long-term perfarmance that
has been dedicated to achieving the company’s goals. The Board has formal and transparnent
procedures used o develop remuneration policies for Directors and Executives. This formal
procedure 5 also used to determine the remuneration package of each Director and the Eey
Management Personnel (KMP). In deciding remuneration, no Director is imeodved to determine his
OWnN remuneration.

The Board establishes a Remuneration Committee (RC) with a written frame of reference that
clearly defines its powers and duties. RC has the main responsibllity and function of determining
the company™s remuneration policy by considering the company’s risks and ensuring that the
podicy is aligned with long-term goals. The RC ensures that the levels and remuneration structure
of the Board and the KMP are appropriate and proportionate to the compa iy's ORgoing
performance and value creation

Another task of the RC is to ensure that their remuneration package is in line with the staff
remuneration guidelines and commensurate with the scope of work and level of responsibility of
each, as well as reviewing the appropriateness and relevance of the company's ongoing
remuneration palicies |ir'|-.“_||.|-:,'1in|;| but mot limited to honorarium, salary, allowances, bonuses,
options, incentives, share-based awards, and other benefits programs (if necessary).




.S‘ Remuneration of Executive Director and the KMP

The remuneration struecture for Executive Director and the KMP consists of a fixed component and
a variable component. The variable component relates to the performance of the Group/
company as well as the performance of each personnel, The performance-related remuneration is
designed 1o align with the interests of shareholders and other stakeholders and also to promote
the long-term success of the Group.

After reviewing and considering the variable components in the remuneration package for
Executive Director and the KMP, the RC is of the view that the remuneration package for the
Executive Director and the KMP, which includes fixed components and variable components
related to the Company's performance, is in line with the interests of shareholders and is not
excessivie, The variable part is linked to individual performance, and is dependent on Group
performance, as well as the contribution of individuals to Group performance. An annual review
of compensation |s conducted by the RC to ensure that the remuneration of Executive
Darector/the CEQ, and the KMP s commensurate with their performance which Is regularly
reviewed by the RC and the Board.

*E' Remuneration for Non-Executive Directors

The Director's remuneration fee is determined according to the remuneration framework which is
based on the level of responsibility and scope of work, The CEQ does not receive director fees,
while non-executive directors receive director fees according to their level of contribution,
considering factors such as the effort and time spent, as well as the responsibilities and
obligations of the directors. Non-executive Independent Directors are not overcompensated to
the extent that their independence s compromised. The director's remuneration fee |s
recommended by the Board of Directors to be approved by the shareholders at the company's
AGMS,




The company recommends a performance-based remuneration system for Executive Directors
and the KMP that is flexible and responsive to the market, consisting mainly of a basic salary
compaonent, holiday allowance (THR) that is eqguivalent to one month's basic salary, component
variables which include bonuses, and other benefits based on performance Group and individual
performance.

The company does not use contractudl provisions that allow the Grﬂup to reckaim the incentive
component of remuneration from the CEO and the KMP in extraordinary circumstances such as
rmisstatement of financlial results or emrors leading to Ainancial losses for the company. In such
situations, the CEQ owes a hiduciary duty to the company. The company must be able to use itself
for recovery against the CEQ when there is a breach of fiduciary duty. In the hscal year of 2022, no
#ternal contultants ang involvied by the company in detérmining remuneration. The campany
also cannot disclose details of the annual compensation ratio for the highest paid individual to
the average annual total compensation for all employees, nor the percentage increase in this
annual compensation ratio due to the company’s conhdentiality reasons.

ﬁ".‘" Samko Timber Performance Share Plan

samko Timber Performance Share Plan ("Samko PSP®) is a performance incentive sharing plan
that becomes an integral part of the Group's Incentive compensation program. Samko PSP was
approved by shareholders at the company's Extraordinary General Meeting of Shareholders
(EGMS) held on April 27 2018 Samko PSP aims to promote higher performance goals, and
recognizes and rewards contributions made by qualifed CEOs and/or Executive Directors. Samko
PSP consichers granting a contingent share of fully paid shares after certain predetermined
benchmarks have been met,

Samko P5P is managed by an administrative committee ("Administration Committee®) consisting
of the MC and the RC. The Administration Committee determines and appraves the allocation of
shares, date of grant, and price based on Samko PSP Details of Samko PSP are set out in the
company’s Circular dated April 12, 2018,

Campoema Kavoe | Sustamakal by Ragpar 3 34
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' Sustainable Forest Management

SAMEKD fervently believes that sustainable forest management will suppart our operations and is
also a forrm of practicing the Three Hands philosophy, which underscores collaboration with
stakeholders towards a more sustainable business model.

The progress we have made in sustainable forest management is as follows:
Sources

. 11!"!'5‘1
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Our commitment to sustainable forest management practices aims to maintain  healthy,
productive, and well-managed forests, SAMKOD first initiated to implement the best forest
management practices by undertaking several activities including ensuring plants are managed
optimally, preventing premature harvest, reducing the use of harmful pesticides, providing
appropriate management of high conservation value areas, forest fire prevention training, and
educating financial planning to support the sustainability of farmers' income.

We are regularly engaged with local communities and farmers regarding our management
practices to promote sustainable and responsible forestry. Some of the programs we implement

dire;

Forest Revitalization

At the end of 2019, SAMED acquired forest
concession covering 59000 hectares in the
eastern  Indonesian  province of  North
Malukw FReceiving this concession right
embodies our aspirations to put ouwr
sustainability commitments into practice
throwgh forest revitalization. In addition, this
business  creates  upstream  business
opportunities in  the management and
operation of industrial plantation forests
whiose results give value to the people and
earth.

We are currently in the process of obtaining
international sustainable forest management
certification in our one-unlt management for
a 11,780 hectare timber plantation. We have
also carried out High Conservation Value
Forest (HOVF) assessments and Social Impact
Assessments (SIA) for areas in and around the
concession area by licensed parties.

Sampoemna Kayol | Sustainability Report 2028

In addition to pushing conservation, the
program also supports the empowerment of
local communities through collaboration in
infrastructure development, construction of
public facilities, and job creation.

Nursery

Qur NUrSEry program aims 1o creale temporary
shelters. for plant seeds to adapt to actual
conditions in order to produce best quality
seedlings. To date, we have donated around
430,000 seeds annually, Qur nursery program
is implemented in Jambi  province and
Pandeglang regency.
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Farmers Program

All SAMED's wood products are legally sourced. Almaost all of them, or around 9%, are sourced
from community forests. We have around 1,500 suppliers who are actively invalved in the
development and establishment of the phywood industry. Therefore, SAMED is fully committed to
rnaintaining and assisting small-scale farmers in managing their forests in a sustainable manner
and in complying to national standards as well as international certifcation procedures. SAMEO s
commitment to farmers is manifested in the launching of the Forest Stewardship Council (FSC)
Certifcation Program in 2018. The program supports farmer cooperatives to receive F5C Small and
Low-Intensity Managed Forest (SLIMF) certifcation, Until this year, there are 743 farmers who have
successfully received SLIMF certifcation after 350 farmers receiving assistance in 2021, We are
currently managing a total of 1,093 farmers and 40 community forest farmers under our forestry
program in Jambi province and Jombang regency.

The following are the activities camried out in the farmers program:

« Enabling new access to potential resources that can be used directly by the community
as an alternative source of income to improve the people's welfare;

« Managing rescurces, facilities, and infrastructure to enhance production, social, and

« Environmental activities, or other components agreed upon by the communities;

« Enhancing technical and managerial skills to support new business opportunities;

« Facilitating communities’ aspirations and initiatives;

+ Bublding a network of cooperation with external parties to strengthen community
welfare programs;

« Carrying out sustainable community forest management with production, social, and
environmental beniefits; and

« Expanding sustainable forest management programs and inCreasing capacity of
community forest farmer members in order to implerment responsible forest
management.




Replanting Program

Replanting program plays a pivotal role in the process of sustainable wood sourcing. To that end,
SAMEKD has since 2001 given support for the replanting program of more than 71 million trees
throughout Indonesia in a bid to promote a green culture, The replanting program encourage
small-scale farmers to plant and maintain the balance of forest ecosystem. By this year, in
continuing our sustainability journey and expanding cur program, we have distrubuted 453,000
variety seeds, such as Horticulture and Multi Purpose Tree Species seeds. These initiative also tend
to be in synergy with programs implemented by the Indonesian government to increase the
economic potentials of the country’s community forests,

Qur program encompasses:

= Encouraging small-scale farmers to plant trees, not only as a form of synergy with programs
implemented by the Indonesian governmaent, but also to boost economic potentials of
community forests;

* Providing advanced planting training to community forest farmers In order to improve thelr
business capabilities and opportunities;

+ Distributing the best quality fertilizers and certified seeds; and

* Ensuring sustainable forest growth and forest regeneration,

Qur distribution approach is equitable and in line with the annual distribution target plan for
community forest farmers, timber suppliers, and the local communities.

._%*O




Biodiversity

[GR1 304-1, 3042, 3043, 30d-4]

Significant progress in sustainable forest management and conservation was achieved at the UN
Climate Change Conference COP27. More than 20 countries joined the launching of the Forest
and Climate Leaders Partnership that is aimed at promoting sustainable forest management,
SAMED's manufacturing concessions and operations are located in Indonesia, which is identified
as one of the world's 17 megadiverse countries. To that end, It |5 important for us to support
bicdiversity commitments at the global and naticnal levels.

SAMED's sustainability journey s characterized by conserving forest biodiversity and
conservation values in and around our direct concession areas and community forests, We believe
that conservation and restoration efforts in Indonesia have browght a posithve inmpact on meeting
the country’s sustainability goals.

We have conceptualized a strategy to assist farmers and forest managers in thelr efforts to
manage forests sustainably and bring positive environmental impacts using two methods:

1. Identifying areas in or near our factories that contain fundamental social, cultural and/or
ecological values; and

2. Implementing management and monitoring systems to ensure improvement of these
values.

Qur operations may directly or indirectly harm the biodiversity in our development areas and in
areas we have determined to protect [HOV areas, buffer zones, river systems and adjacent areas
where wildlife inhabits or passes), HCV areas that have been identified through monitoning ane as
follovas:

- HCY CHatancs ba
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Operaticaal Location
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From the results of the High Conservation Value Forest Assessment (HCVF) studies that have been
conducted, several impacts of our operations on biodiversity have been identified. An analysis
related to the impact and its handling is presented in the following table. G 2-25)
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Fauna categorized under the EN status is hoop monkey (Presbytis melalophos), while pangolin
(Namis ppvanica) 15 under the CR status. Flora with EM status is red meranti (Shorea |;|.,:||_||:jiI"I|::-|ﬂI.
Meamahile, flora with CR status are swamp merantl [Shorea macrantha), merani Delangeran
(Shorea balangeran), and 50 on.

SAMKD will continue ensuring zero net loss of conservation values and zero raw materials sourced
from HEVE areas, 'We ane alss irrlj;ll-;'.'rlq_"'ul:lr'n_] land rehabilitation as part af aur conservation

F:IIHI_.| Il IWR,

Im 2022, wee carried out several conservation activities such as:
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™ Our Forestry Certification

Since 2021, we have received Forest Stewardship Council (FSC) Chain of Custody (FSC-CoC)
certification for our facility in the city of Semarang. F5C ks widely recognized as a sustainable forest
management certification that promotes responsible forest management. As a member of the
FSC Economic Chamber, SAMKD has provided direct contribution in the development of F5C
standards and is committed to building & future for a responsible forestry sector, We remain
focused on obtaining F5C Small and Low Intensity Managed Forests (FSC-SLIMF) certification for
our raw materials im Jambi province and Jombang regency. [Cal 208

At the national level, we have received Timber Legality Assurance System (SVLK) certification in all
of our facilities. SVLK certification and related documents (export permits such as V-Legal
Documents) must go through a due diligence process under the EU Timber Regulation (EUTR) to
meet the requirements for importing plywood-based products in the European Union (EL). We
are pleased to announce that all of owr facilities have complied with this approach. The SVLK is a
recognized certification in all EL) member states and the Indanesian government is campaigning
for wider recognition in other markets,

We participate in the Indonesian government’s Program for Pollution Control, Evaluation and
Assessment (TPROPERT) for our assembly plants in Balaraja and Jambd province that Is regulary
monitored by the Indonesian government. In 2022, we receive another Blue PROPER award,
demonstrating our compliance with government standards and  guidelines regarding
environmental management, [GR1 727

We have also received certification from the Japan Agricultural Standard (JAS), CE Marking, United
States Enwironmental Protection Agency (US EPA Title V1), California Air Resource Board (CARB
Phase 2, 150 9001 (Quality Management System), 150 14000 (Erwironment), Green Building
Council Indonesia, and many mone. We ensure that our products and processes comply with
global quality and emvironmental stewardship standards,

R g

il Imdonesian
IS0 9001 IS0 14001
CERTIFIED [ CERTIFIED LEGAL

C € CARB US EPA TSCA U K
Phase 2 Tithe 1 C n

@ @) ) )

Sampoema Kayoe | Sustainability Ragort 2002 47



v UO11l1D2NpPOoJd




Production is an aspect that becomes the focus of our business operations conskdered to make a
significant contribution to sustainable development. Our focus on production is also the
manifestation of our commitment and responsibility to the customers as one of the stakeholders
with an important role in the sustainability of our business.

Bringing in products that meet quality standards and quaranteed legality becomes our
commitment and responsibility to improve customer satisfaction, achleved through the quality
and service policies that we set, one of which is the integrity of cur product quality assurance
chain which is guaranteed using third-party certifications

The third-party certification that we apply adds value to the traceability of the ingredients of our
products and guarantees a well-managed source, We consider these measures important to meet
the needs of stakeholders to ensure the legality of our products along the value chain. The
certification we carry out is not only a form of compliance with rules and requlations, but also 3
Form aof Sa MipHErnd Bayod's confribution 1o customens who weith 1o roeel their -:::-I:rlig..‘llnjn:'. A

target responsible procurement.




We provide third-party certified Labels and certifications on our factories and products to ensure
our customers high quality products from sustainable sources, This has been a supporting factor
for the company in maintaining zero cases of violations related to legality certification
requirernents, mn—-l;mnpllanr;e regarding marketing communications, and produect information
and labeling. i1C 1,d417-2, 417-3
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In terms of quality and legality, all of our facilities have implemented Indonesia’s national timber
legality system, the Timber Legality Assurance System (SVLK). The SVLK certification is recognized
in European Union (EU) cowntries and the Indonesian government continues to campaign for
wider recognition in other markets. Therefore, the SVLK certification of all our facilities and related
documents such as export permits and V-Legal Documents we have have passed and complied
with the due diligence process under the EU Timber Regulation (EUTR).

The measure is taken In accordance with the prevailing laws in Indonesia and alms to meet
Eurapean Union (EU) impeort product requirements for plywood-based products. (0m1417.1)

In addition to guaranteeing legally guaranteed quality and safety production, we also guarantee
responsible production and contribute to environmental preservation. To achieve that, we refer
to the Forest Stewardship Couwncil (FSC), which Is widely recognized as a certification for
sustainable forest management that promotes responsible forest management. (Gr 417
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¢ Improving Our Environmental Performance

We are aware of the responsibility to manage our operations safely, to avoid harm to the
surrounding community and the erwironment, To that end, SAMKD is committed to actively
indtiating actions and steps to minimize the impact on the planet.

Ini line with our 2030 Sustainable Vision, we continue to strive to improve our performance in the
management of waste, water, energy and emission.

LR LY, M2 BNE-F 300 -l JOGh

o B A o A il

One of the components in our efforts to ensure environmentally friendly business operations is
the use of renewable energy. Use of electricity purchased from external suppliers dominates the
bulk of SAMKO's enengy needs. As part of our commitment to sustainability, we have set a target
to reduce our electricity consumption and explore opportunities to increase our use of renewable
enangy souUntes LR 3-1)

We manage energy by monitoring energy consumplion on a yearly basis. Our energy
consumplion calculation uses the method of adding up the volume of energy sources used and

converted into Gigajoule (GJ) units based on International Energy Agency (IEA) conversions.

Indirect energy from electricity use was recorded at 195,140.24 GJ. Use of renewable energy
sourced from solar panels was recaorded at 6.311,58 GJ, while total output from the solar panels
itself amounting to 7,207,27 G|, The excess kWh will be going to PLN, which they will distribute it
to other customer, This scheme will make PLN's other customer use renewables energy as well.

Energy Source Uit 2022 2021 2020
i}
° *;“ Energy Gl 44,319.99 82,526.20 75,146,465
=1

Inclinecy Em:rg}l
Electricity

[Total ] GJ 279 460,23 269,461 42 244, 33363

L L L] W

GJ 195,140.24 204,935.22 189.186.97

* Dl Fospll srpsrrasteies i irepaiarel o Bopt, enth g osfremsiges e bor o 7 Wler = Q0008 G0
= Eleciriciy wie b masaeed i B, with s oorreemion Tacior of | kW = 18 M (WAL 1987

We recorded energy intensity in 2022 of 0.358 Gl/m?,

Energy Intensity Unit 2022 2021 2020
Total Enargy N
Consumptian e 239,440.21 289.441.42 264,333,463
Total Production m’ 669514 | Fi4,037 | 449 281
[ Energy Intensity [EERI 035 | 0405 l 0.407
- L L]
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Contribution to Development of New and Renewable Energy

As a concrete step in cutting global emissions, SAMKD fully supparts the transition to the use of
new and renewable energy. We are developing new and renewable energy by constructing a
solar power plant with a capacity of 1.7MWp at two factories in Jombang Regency, East Java
province, Solar power plant at the Tanon plant produces 1.8 GWh of energy and reduces
emissions equivalent to 1,500 tCO.e annually. Meamwhile, the solar power plant at the Pundong
plant produces 0.8 GWh of energy and reduces emissions equivalent to 970 tCOe annually.

TR L 5 4 5 %

As we make progress on our sustainability journey, we are placing a strong focus on cutting
carbon emissions. Solar power plant facilities have made it possible for us to become Indonesia’s
first plywood company that transitions 1o renewable energy use, Nonetheless, we believe in the
importance of redoubling efforts to cut carbon intensity, (G123

As part of compliance in environmental management, we regularly manage and monitor emis-
sions with certified parties under government regulations, such as:

1. Air Emnission Control;
2. Control of Harardous Waste Management [B3): and
3. Control of Liquid Waste.

In the reporting year, we calculated GHG emissions, including Scope 1 from fuel consumption and
Scope 2 from electricity consumption, There is no accounting for biogenic emissions of CO, and
ozone-depleting substances (ODS). All GHG emission calculations come from operational
activities included in the sustainability report. Calculation of GHG emissions uses the
Intergovernmental Panel on Climate Change (IPCC) guidelines. Calculation of solar emissions uses
the GHG Emission Inventory for the Energy Sector of Ministry of Energy and Mineral Resources
(ESDM) 2020, Meanwhile, electricity emission factor uses the 2019 electricity emission factor of
the Ministry of Energy and Mineral Resourges.

Total emissions generated during the reporting period amounted to 52,055.02 tC0 e, decreasing
by 10% compared to that in 2021,

Description Unit 2022 2021 2020
Scope 1 10 3 2R2 65 & 11247 o ol 1Y
Scope 2 o0 e 4877237 al,735.40 47 4259 27

[ Total ] tCOe 52,055.02 57,848.07 S2995.16
We recorded GHG emission intensity in 2022 of 0,078 tC0e/m?,

Description Unit 2022 2021 2020
Emission Amaount .0, 52,055.02 57.848.07 52.995.14
Total Procuction m’ 669,514 714,037 A9 281

[ Emission Intensity tCO,ef m’ 0.078 0.081 0.082
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*  Water and Effluent

iR 231, A0d-3 5]

SAMED realizes that water is one of the most important resources in all aspects of life and
business. As a result, water management is crucial in ensuring sustainable use of resowrces and
keeping our business running.

In liquid waste management, we refer to laws or regulations on liquid waste management,
imcluding:

Industrial Liquid Waste, Decision of Domestic Liquid Waste, Regulation of
Minister of the Environment and Forestry Minister of the Environment and
Number 4 of 2014 (appendix VII) for Forestry Number 68/MenlLH of Tahun
Flywood Companies; and 2016 (attachment 1)

Our operation begins the water use process by taking water from the source to the reservolr, until
it is distributed for operational purposes. Our operational requires water that seperated Into
imdustrial and domestic needs. All water waste generated from both industrial and domestic
activities are processed in the Wastewater Treatment Plant {WWTP) and monthly tested by an
accredited independent laboratory before releasing it to the environment, Moreover, we also
collaborate with licensed third parties to treated domestic water waste. Additionally, as part of our
sustainability goals, we have a target to reduce water intensity per saleable volume.

E— — == = =
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We measure and monitor our water consumption performance. Water used in our operations is
taken from groundwater and river water. We have not identified any areas of water stress within
our operational areas. Measurement of water withdrawal and consumption were camied out
using using flow meter. In 2022, total water withdrawal at our production reached 1188473 m’,
increased by 7% compared to that in 2021.

Water Withdrawal
Groundwater ' Y A&7 395 619,385 613,420
River Water i 521,078 493, 293 406,750

(Total ' 1,188,473 1,112,679 1,020,170

In 2022, total water consumption at our production facilities increased by 7%, reaching
1,189,473 m?, compared to thatin 2021,

Water Use
Indhustry m? 887 981 745,084 ] 735814
Domestic ' m’ 799 492 347,595 284,354
(Total | ; rr 1,189,473 1112679 | 1,020,170

We hawe taken wvarious initiatives to reduce clean water consumption and increase water
efficiency. At the individual level, we encourage all employees to use water responsibly. We have
also increased water recycling rate by ré-using water to support our operational activities, such as
i the log pond aneas. Recycled water consumed during the reporting period amounted to
46,492 mt,

Description
Recycled Water rm? di 453

Waste water management using WWTP facilities must comply to the Government technical
requingments, Our industrial wastewater treatment refers to Decision of Minister of Environment
Decree Number 5 of 2014 (Appendix VIll, also testing of domestic wastewater that refers to
Regulation Number 68 of 2016 (Appendix 1). Qur waste water management includes the process
of recording incoming and outgoing water debits, measuring pH, and measuring daily
temperature.

We ensure the quality of treated wastewater by monitoring the result with the established waste
disposal quality standards. Should there is non-compliance with the quality standards, the
treatment process in the WWTP will be improved and a laboratory re-test will be carried out
Dwring the reporting period, none of any B3 waste spills occurred and there are no tests for the
amount of dissolved solids.

Wastowater
Invcustry | ' B3,313.45 7B454%.35 71,908.05
Domestic - 234 77348 376148 284 353 .86
Total m! 31808693 | 42608414 356,261.91
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7 Waste
IGRI 303-2, 13-4, 1041, 3067 3063 1064 65

In linewith cur commitment to reducing the impact of business activities on the environment, we
strive to manage resources and waste across all lines of operations. We categorize production of
waste resulting from the manufacturing process into two types: hazardous waste (B3) and
non-hazardous waste (non-83), Furthermore, as part of our sustainability efforts, we have a target
ta reduce waste to landfill per saleable volume. &/ 33

Qur waste management procedures refer to:

Government Hegulation Mumber 22 ¢

£ 0 ntation, Frotecticn and on  Fro et and Heguirements for

Hazardous Waste Management

Management of the Environment; and

We carefully carry out B3 waste management in accordance with Government Regulation
Number 101 of 2014 that aims to prevent pollution and safety hazards. Several types of solid
waste are categorized as B3 waste such as used glue, contaminated packaging, neon lights, used
drums, and rotary grinding residue, while examples of non-B3 waste include wood, plastic, metal,
straps, and organic or Inorganic waste from human use, Management of non-B3 waste s uswally
not disposed of immediately, but is reused in other forms instead.

B3 waste disposal control refers to Government Regulation Numbser 22 of 2021 from the storing
LB3 in the licensed TPS, in collaboration with licensed transporters, as well as licensed destroyers
or users. Government Regulation Numbser 22 of 2021 also regulates the completeness in the form
of a bilateral memorandum of understanding (Mo}, or a tripartite agreement.

The amount of hazardous waste generation in the reporting period was 1,425.20 ton, a decrease
by 38% compared to that in 2021, In addition, the amount of hazardous waste generation

Processing Volume Produced

Method i 2022 2021 2020
Usad glue 1.347.01 1,008 865.94
Qi 9.48 5,61 19.90
Conmtaminated packages 417,54 . d | 3414
Madical waste Transported 211 052 184
Fluorescent lamp by licensed lons (W] 000 0.00
Dirum e 013 0.05 0,17
Ol Filer 222 2462 2599
Accu 008 | 070 0.34
Resin/lab waste 03 | 035 | 066
Rotary knife gram 0.00 0.00 14,93

Sampoema Kayoe | Sustainability Ragort 2002 g5



Types of Processing Volume Produced

Waste Methad s 2022 2021 2020
Reused 204 050,746 | 39877939 &02,131.29
'llllll}i:ld WashE L . '!'I:"-IS_ |- —— — . — -
Discharged 100,817.54 | 906,341.31 [185,008.62

The wood waste that is reused undergoes the process of incineration. On the other hand, any
unused wood waste is disposed of in a landfill (Anal disposal site).

Wood Waste Limit 2022 2021 2020
Incingration Tons 294.060.74 39877939 SH02.131.29
Landfll Tans 101,617 .44 906, 34131 185,008 .62

We carry out strict monitoring of hazardous waste according to government regulations.
Hazardous waste that is resistant to decomposition must be destroyed, including in the cases of
waste water treatrment, used glue, used forklift engine oil, and contaminated packaging such a3
jerry cans and air filters. Waste oil generated from our production machines s stored in a
temporary shelter for hazardous waste before it is handled by a licensed third-party waste

[ArC=CEs%0T.

We also apply the 3R (Reduce, Reuse, Recycle) principles to minimize waste production level, We
use several types of waste such as wood as pallets and if the wood waste Is damaged It will be used
as firewood. In the meantime, metal waste is usually used to make other equipment such as
patchwork and roofing.

Recovery Rate 2022 2020
% 53% 64% 52% )

Our commitment 1o waste management is also reflected in our Banmyumas factory, which uses
barmboo a3 a durable material for pallet production, This method has allowed the factory 1o record
zero spending on bullding materials.
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in 2021, we obtained the FSC Chain of Custody Certification (FSC-CoC) for our facility in
Semarang and continue to expand our F5C Small and Low Intensity Managed Forests
(FSC-SLIMF) certification for our raw materials in Jambi province and Jombang regency. We
are also a member of the F5C economic chamber of commerce as a form of our efforts to
contribute directly to organizational standards and the future of responsible forestry.

Qur contribution to environmental preservation is also reflected in our participation in the
Public Disclosure Program for Emvironmental Compliance (PROPER) developed by the
Ministry of the Environment and Forestry of the Republic of Indonesia. Through our assembly
plants in Balaraja regency and lambi province, the Indonesian government monitors,
evaluates and assesses our environmental management performance. Our compliance with
government standards and guidelines regarding environmental management has earned us
thie Blye rating PROPER awrard in 2020,

Owur commitment in ensuring that our products and operations comply with global quality
standards and environmental management is proven by other certifications we have
received, including Japan Agricultural Standard (JAS), CE Marking, United 5States
Emvironmental Protection Agency (LS EPA Title Vi), California Air Resource Board (CARB Phase
2, 150 9001 (Quality Management System), 150 14001 ([Erwironment), Green Building Council
Indonesia, and many others,

From the aspect of production quantity, the total production capadity in 2022 is 699,514 m'
The capacity decreased by 11% compared to that in 2021, Our operation in North Maluku
province has ndd beéen included in thig repart % they arg il in thi development Stage,




" Research and Development

As a prominent player in the global market of timber products, Sampoerma Kayoe is aware of
the need to stay competitive, Competition comes in various forms: technological advance of
timber manufacturing processes, development of new and higher-quality timber products
and development of substitute products that aggressively target the current market.

Research and Development ("R&EDT) help Sampoerma Kayoe protect its market share and
expand to new markets. Through RED, Sampoerna Kayoe could always be prepared, both in
response to today's challenges as well as anticipating future risks and opportunities. R&D
enables Sampoema Kayoe to deliver higher-quality products through process improvement
and new raw and supporting materials, securing both the economic and environmental
sustainability of our business,

Wood adhesive material, formulating the usage of regular urea formaldehyde resin as a
substitution material for low emission urea formaldehyde glue, in order to reduce the glue
mix cost and anticipate the increasing of glue resin price at all Sampoema Kayoe's assembly
plant. Our innovation at 5G5 Balaraja in 2021 has made cost savings up to + Rp12 Billion /
mmmmwhmmdmmmmhm&
hﬂipumﬁlmmtphtﬂpﬁﬂﬂmfym -

Wood Preservatives (antl fungus and anti-insect), looking for some alternate preservative
materials to increase the durability of rubber wood (plantation wood) and albazia falcataria/
sengon wood (fast growing species wood), balancing the requested quality with reasonable
cost, and to increase the value added of Sampoerma Kayoe's products.

Sampoana Kayes | Sustainability Report 2022 8






Sampoema Kayoe is committed 0 invariably running its business activities responsibly and
implemnmenting sustainability strategies as key 1o long-term business continuity, The commitrnent
is aligned with the company's goal of renewing Indonesia’s natural resources industry and

contributing to responding to global sustainability challenges and issues.

One of our responsibilities in running a business is reflected in our support and our contribution
to sustainable development in Indonesia. In line with Sampoerma Kayoe's framework, our
contribution to social critenia is focused on human and production aspects by building collective,
shared values with stakeholders, innovating in production efficiency on an ongoing basis, and
establishing gquality and service policies in order to improwe customer satisfaction




The company’s values and code of ethics are
Sampoemnma Kayoe's commitment 1o
sustainable development. They serve as the
foundation for implementing a sustainable
value chain that involves stakeholders,
especially suppliers, to be involved in
manifesting  ourcommitments.  Besides
optimizing business impact on sustainable
development, implementing a sustainable
value chain will ensure that the company can
avold mon-compliance with the prevalling
rules ar regulations.

To that end, we ensure that all logs that we
use are legally and sustainably sourced by
requiring our suppliers to comply with the
Mational Standards for  Sustainable
Production Forest  Management-Timber
Legality Assurance System [(SVLE-PHPL), We
have 1,500 suppliers who are actively
involved in  the development and
establishment of the phywood Industry with
us. We ensure that all logs are sourced from
selected legal concession areas in Indonesia
through a selective logging process, with
e of our wood sourced from community
forests. Throughout 2022, Sampoerna Kayoe
did not have new suppliers; hence, there was
no new supplier selection process using
social criteria, :

As our responsibility in maintaining forest
regeneration and its  sustainability, we
integrate a sustainable business approach
through an annual seed distribution
program to farmers, suppliers, and the
communities that we Carry out consistently.
The implementation of the program is based
on the Group’s view that smallholders and
suppliers are actively involved and play an
important role in developing and shaping
the plywood industry.

To develop a sustainable value chain, the
Sampoerna Kayoe Group has  been
managing plantation forests in North
Maluku province with the concession rights
of around 59,000 hectares since 2021, The
Group is also in the process of achieving
international sustainable forest
management certification for its timber
plantations, with the target of achieving
100% plantation forest with a sustainable
forest management certification scheme as
our new step in running a sustainability
business.

"'..E_l i S shanae '_:.- :‘-hil' i L



%. Employee Welfare

Sustainability of the business that we have built is inseparable from the important role of aur
employees, Therefore, Sampoerna Kayoe pays attention to employee welfare as part of our
steps to achieve business sustainability, Apart from welfare, the need to get the best work
experience that includes a sense of being valued, belng safe, I:remg comfortable, and belng
treated fairly is one of our focuses in managing human resources.

We are committed to ensuring that all employees receive their rights to benefits and compen

sation, health and safety, an adequate work erwironment, career advancement, as well as
training and development to develop their potential. Sampoerna Kayoe defines itself as a very
diverse workplace and always strives to create a workplace that truly fits the aspirations of its

employees.[GRI 3-3

The Group categorically opposes discriminatory practices of any kind regardiess of back
ground, ethnicity, religion, race. Instead, we continue promating gender equality throughout
our organization. The attitude is based on our principle of upholding the principles of human
rights, justice and equality in human resources management. The implementation of all com
pany policies, regulations and guidelines that apply universally to all levels of management is
a form of anti-discrimination implementation. We also empower business developrment
based on integrity, transparency and professional behavior based on government regulka
tions,

The fodlowing data illustrates Sampoerna Kayoe employees cll:-l:alned lhr-::ugh recards of our
Human Capital Department at the end of the reporting period. | :

Number of Employees Based on Employment Status

Employment 2022 2021 2020

Status Male  Female Male Female Male Female
Paermanant Employeas & 583 g7 7 155 823 i B34 1.528
Contract Emplovees 3 509 198 3 745 218 4 01
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Number of Employess Based on Employee Category

Employmaent
Category

Full-time Employee
Fart-time Employee

"l'u'q-rking-

Areas

Head CiFioa

Buaro Jambd Branch e

Jombang Branchdlmm
Sevrusrang BranchUnit
Tangarang Branchdimm
Pudbsatenges BranckUnit
L BranchiUnit

Pangale Brandh/Linit

18-2]
=40

41-50
= &0

2022
Mala Femala
10,492 1015
10,492 1,015

4

L]

b

2021
Blale Female
10540 1,041
10,940 1.041

Number of Employees by Waork Area

2022
Male Female
435 | 181
72 242
342 | 24
1,821 I
1421 | 3
&13 I
1,217 . =52
129 3
10,452 I 1.015

¥

Number of Employees Based by Age Group

2022
Male  Female
1,543 | 167
5358 37
2e 43’_.]
&72 39
| 10492 | 1,015

i

2021
Male Female
510 | 158
718 245
aon | o2
1970 |
163 | &
683 |
1,356 &30
10,940 | 1,041

¥ 4

2021
Male Famale
. 2412 219
| 5525 | 394
| 2475 | 403
528 15
| 10940 | 1,081

2020
Male Femala
10,987 1,979
10987 1,904

2020
Male Female
441 141
903 379
3422 | 790
2,205 5
1.720 7
J1
1436 | 658
10987 | 1979

2020
Male  Female
084 | 90
5383 878
2,080 473
370 18
10987 | 1979

Number of Employees Based on Designation Level

Designation

Laval
Diirectarate Head
Division Head

Department Head

Area Heag
Team Leadar
Mon-Staff

2022
Male  Female
8
24 | 7
132 . 27
3.2'-[:- 1 a4
1,118 134
| BBEs | B3
I 10,492 1,015

i

i

2020

4
1 1;1__
325
957
Q469

2021

Mala Femala
. B
| 23 | s

119 26

e T 3

1074 | 114
9407 | 855

10,940 - 1,041

10,857

Female

4
24
4.7
106

1,798
1.97%
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In carrying Gut its operations, Sampoema Kayoe exdlusively employs workers who hald the
status of company employees. This has been our policy in managing human resources in
order to maintain industrial relations and achieve the company's goals. Nonetheless, all
members of society, particularly the local community, have an equal opportunity to join
Sampoerna Kayoe without any discriminatory practices.

As a token of support for employee welfare, we refer to national labor laws and government
regulations. By respecting human rights and upholding the principle of equality in fulfilling
employee rghts, we ensure that wages and remuneration are pakd according to government
regulations and that there is no difference in the salary ratio between male and female
employees. The wages we provide to our employees are adjusted to the minimum wage set
by the provincial government in each of our operations that can set minimum wage
requirements by provinge and industrial sector

We also ensure human resource management that underscores the importance of
compliance with standard work procedures for all employees in the organization. The
measure is & form of our commitment to provide a sense of security and comfort that
guarantees occupational health and safety, In line with this, we provide benefits such as
health insurance, Government Health Insurance (BRIS Kesehatan), Govermment Mational
Social Security (BPIS Ketenagakerjaan), pension funds for permanent employees, maternity
leave, and maternity benefits.

We are currenily 1_|;|n|r||[:|i'|ir|-|:_'| thi parenial leave data and wall riepart it in ks |,.||;,:|nr_|;|n||:|ir'|-:_;| report,




To ensure emplovee welfare, Sampoerna Kayoe guarantees employees freedom to associate
and comply with the provisions of the Collective Labor Agreement (PKB) All (100%) employ-
ees are included in the PEB, which regulates employee relations and guarantees freedom for
employees to joln as union members. In 2022, 30.33% of our workers were registered as mem-
bers of local unions in all our assembly plants. Significant changes in the organizational struc-
ture and operations of the company are communicated to all employees via email, letters and
memas placed on the bulletin boarnd,

Sampoerna Kayoe is aware that its status as a labor-intensive company aperating in develop-
ing and remaote areas is highly vulnerable to potential incidents of forced labor and child labor,
To that end, Sampoerna Kayoe implements strict policies against forced labor and child labor
throughout our operations. The policy refers to the prevailing labor laws, which regulate
working hours and minimum age of employees. Referring to the prevailing laws and regula-
tions, working hours in Indonesia are 40 hours per wek or seven hours per day of six working
days, and equal to esght hours per day for five working days a week, The company also must
not employ Individuals under 18 years of age, in line with the provisions of the International
Labor Organization (ILO) and Indonesian law. d

Number of New Employees and Employee Turnover by Gender [GRI 401-1]

93 190 423 1.79




Our compliance with laws and requlations regarding human resource management is part of
the Group's efforts to run business in a fair and equal manner that puts people at the heart of
our operations,

Q}. Professional Development

Our employess are an important asset that we empower 1o RO DU DUSINESS 35 A |l}n’l-l:|ir'l-j
wood englneering company. We also provide them with the opportunity to build their careers
and become future leaders. Sampoerna Kayoe is of the view that improving human resocurce
competencies is in line with improving performance and business growth. Through training
and development programis, employees not only gain important skills and improve compe
tence, but also competence and competitiveness that are useful in achieving their career
goals and company goals. |G| 3

Deslonation Lavel Grand Total Grand Total
b st Duration Audience
(Hours) [Fersons)

M o & 757 » AL

In addition to considering competence, we realize that character development is an
impaortant factor in driving business growth. To that end, we do not specifically focus on
competency improvement. Instead, we also focus on developing soft skills and managerial
skills for leaders in organizations. This effort is our initiative to maximize the capabilities of our
leaders, optimize performance, and strengthen effective and inclusive teamwork in each
division. $03-1




In addition to facilitating employees to develop career-supporting Compelencies, Sampoerma
Kayoe also provides them with opportunities to develop useful skills in retirement.
Sampoerna Kayoe has established a Hobbiist Club that assists employees in choosing useful
skills in retirement and invites instructors who are experts in their field to provide training and
education, We also provide old-age security benefits to our employees in the form of pension
funds, insurance, Government Health Insurance (BPIS Kesehatan), and Government National
Soclal Security (BPJ: Ketenagakerjaan).

Sampoerna Kayoe uses performance review as a significant component in assessing
employee performance, which then serves as the basis for making decisions regarding
compensation, rotation or transfer of employees. We consistently manage employee
performance appraisals to identify relevant training to improve employee performance.
Employee performance reviews are carried out for all our employees, both male and female,
at every position level. [CR 201

Number of Employess Receiving Performance Evaluation

2022 2021 2020

Directorate Hesd B f '
Drvsion Head | 8 26
Depariment Hesd 159 145 137
Hres Head P 350 7z
|l.'-.l-'_"- i.*.u_l_-'.!:.'r | 1,252 { 1188 { 1,063
M- Sraff 10,262 11.267
Nurber of employess

iving evaluati 1,816 11,5981 12,676
Number of Total
Employess 11,547 11,581 12,876
Percentage ' 15.78% | 100% 100

L] L] Lij
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OAP Program 2021-2022

Since early 2018, the company’s Occupational Acceleration Program (OAP) has supported the
realization of a sustainable phywood production business, Through the implementation of this
program, we create human resources that are strong, highly competitive, and have good
leadership, loyalty and dedication in contributing to realizing quality and efficient production
50 as to improve the company’s performance and achieve its goals. In 2022, we organized the
7th batch of the QAP '.-.'hn:h was attended by our employees from all Sampoema Kayoe
operational areas.

The pandemic situation in 2022 improved after more than two years the pandemic affected
every aspect of the world and brought challenges to all business sectors. The main challenge
far the participants of transitioning from offline activities to online activities was properly
addressed. The programs that have been designed online as a form of adaptation to the
pandemic created an opportunity for us and the participants, Class training activities and
annual project evaluations designed to measure and observe the abilities and progress of
trainees at every level of the program are becoming more effective and efficient.

As part of the efforts to continue developing plywood production business properly and
sustainably, the management has continuously made various ways of developing the training
participants to form the best talents in various aspects that suppor their careers and the
company's sustainable performance,

Providing a safe, conducive and proper workplace by ensuring the fulfillment of safety and
health aspects is one of our social responsibilities towards employees. To that end, we have an
Crccupational Health and Safety I'I.I'Ianage-menl System (SMK3) that refers to the prevailing laws
and regulations, iIncluding:

1.

Law Komber 13
of 2003 on

Lavw Mumdser 1
af 19709 gn
Woork Sakety Mot

Oooupational Safed

ar ||:,| He ;|| 1 M
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Application of the Occupational Health and
safety Management System is a form of
implementing the SMK3 in companies in
accordance with the requirements set out in
Government Regulation Number 50 of
2012, This is & concrete effort to ensure
employee safety, eliminate hazards, and
minimize the risk of work accident incidents
and work-related illnesses for employees
and parties involved in the work process in

As stated in the Collective Labor Agreement,
the Occupational Health and Safety
practices are a shared responsibility to
achieve zero accidents and zero fatality
targets in  ewvery Sampoema HKayoe
operation. We d e committed to
implementing  the 5MK3, which cowvers
health, safety and environmental (HSE)
management through the implementation
of 51}F'5 5et by management. The S0Ps
include: [CAI13-3, 4031

the company. (G0 3-3 403-1]

& ldenttheation, Bisk Assessmént, and Contract BEvikw:

Prociadunds o Harsrd Soune

Our SMEK3 covers all workers, activities, and work areas within the scope of the company
including other parties with an interest in the company. As part of this system, we strive to
ensure the implementation of occupational safety and health procedures by providing
routine occupational safety and health procedures briefings at the start of work and
disseminating them, both weekly and monthly. We also provide guests and contractor
wiorkers with an introeduction to the factory area which includes hazards and facilities related
to eccupational safety and health procedures provided while in the company’s compound, in
addition to equipping the entire factory with visual banners and posters regarding
occupational safety and hulth procedures appeals, SOPs and work instructions in each
factory anea. (GRI 3-3, 403.1, 403-7
We also provide personal protective equipment [PPE) in accordance with occupational safety
and health standards as a form of implementing occupational safety and health procedures.
The PPE that we provide includes masks, gloves, and protective goggles, which are routinely
checked for appropriateness and the availability of PPE in each subsidiary. In addition, we also
carry out compliance checks for all employees working in high-risk areas to wear PPE,

[CsRE 40 3- 7

The following is the number of employees covered by our occupational health and
safety management system. [403-8]

Description 2022 2021 2020
Employas 15 443 11.507 2 118
Ohnsourcing Employes o180 4 058 3970
[ Toul 24802 15,565 15397
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We realize that the process of identifying
work-related hazards and assessing risks,
both regularly and non-routinely, is an
important and major step in implementing
O5H at the workplace, Through the
implernentation of 50Ps that are part of the
SME3 implementation, we carry out hazard
source identification and risk and control
studies to determine appropriate goals,
objectives and occupational safety and
health programs, We also carry out the work
equipment inspection work instructions,
which are carried out every week and every
year as well as work instructions for
micnitoring hazardous places, which are
carried out periodically. The results of our
process  of identifying hazards, risk
assessments, and incident investigations
related to our work serve as a basls for
consideration in implementing a hierarchy
of controls to eliminate hazards and
minimize risks of work accidents and
occupational diseases,

R .

To optimize the results of the process of
identifying hazards and risks related to
work, we encourage all employees to
contribute to identifying risks and hazards
by reporting any findings, input, or
complaints related to work and hazardous
situations. Employees can immediately
report hazards in their work areas directly to
supervisors of indirectly through the hazard
identification application. Afterwards, the
supervisor immediately temporarily stops
the work and takes steps to eliminate the
reported hazards, [GRI 205

Sampoerna Kayoe respects the right of
employees to refuse and leave work
situations that are believed to pose a risk to
safety and health. This condition is
permissible a3 long as it is reported to
superiors, work supervisors, of the
occupational health and safety unit. We
guarantee confidentiality and provide
protection for employees who report risky
and dangerous conditions according to
procedures so that they avoid pressure or
retallation resulting from the report.

Campoema Kavoe | Sustamabilicy Reoarn 2023

Every report or input from employees
related to occupational health and safety
procedures to incidents of work accidents or
near misses that occur will be followed up
with an investigative process to find the root
of the problem. Through an investigative
process, we make recommendations for
short-term (Corrective action) and long-term
(system improvement) corrective actions,

One  formn of implementing 5ME3 s
providing health services and providing
health  insurance 1o  all  employees,
Sampoerna Kayoe provides health services
in the form of clinics at each of its main
factories, such as Luwu Factory, Jombang
Factory, Jambi Factory and Balaraja Factory.
Clinics are also available at several affiliated

factories such as East Luwu Factory, Wie also
work closely with hospitals around the
operational area. Apart from being one of
the measures to deal with work accidents
and work-related illnesses, the health
facilities we provide function as an initial
health check for new workers before work
and reqular health surveillance every year.
These measures are part of the process of
identifying and eliminating hazards and
minimizing risks related to cccupational
health and safety,

Meanwhile, the health insurance provided
to employees is in the form of health
insurance provided by the government’s
BPJ5 Kesehatan and a health insurance
program in collaboration with private health
insurance. The health insurance that we
provide can be used by the employvees to
stay healthy as a mitigation measure and
eliminate risks of work-related diseases and
improve quality of employee health to
address health risks that are not related to
work., Every employee can also  take
medication privately at the hospital
designated by the company and the costs
will be borme by the company, We
collaborate with the government through
BPJS Kesehatan and private health insurance
to ensure the quality of the facilities we
provide for all of our employees,



To build a safe, conducive and proper
workplace by ensuring the fulfillment of
safety and health aspects, Sampoerna Kayoe
continues to develop, Iimplement and
evaluate the applied SME3. It also involves
participation and consultation with workers
in operational areas through participation
and consultation procedures, (GA 034

Participation and consultation procedures are
one of the basic requirements in
implementing SMK3 that  emphasizes
companies to develop, implement and
maintain  participation procedures  for
whorkers, contractors and other third parties
that are closely related to the implementation
of occupational health and safety procedures
in the company. In general, the participation
and consultation procedures discuss the

scope, procedures, documentation, and
follew-up of occupational health and safety

participation and consultation.(ca 4014

Based on Regulation of Manpower Number 4
of 1987 on the Occupational Safety and
Health Advisory Committee (P2K3) and
procedures  for  appointing  general
occupational health and safety experts,
Sampoerna Kayoe has a P2K3 structure
whose task is to provide advice and
considerations, whether requested or not, 1o
management or administrators regarding
occupational health and safety issues with
the aim of developing occupational health
and safety procedures. In addition, P2ZK3 is
also responsible for  implementing
occupational health and safety procedures in
the company as well as being a means of
communication and cooperation between
management and employees in increasing
effective communication and participation in
implementing occupational health and safety
procedures, Gal 403.4]

The P2K3 structure consists of P2K3 chairperson, P2K3 secretary, and P2K3 members, each of
whom has the following duties and responsibilities:

Dutios ard responsibilities
of chairperson of PZK3:

Leading all PIE] plishary mestings
o appoirding membes to lead
plenary meetings:

Determining 1tept and  polaies
by achive the imphimeriation
ol PIN3 prograsms.

Being resporsible dor  the
implemeniation of oooupaticnsd
hassh wnd walely peocedure  in
the campany 1o e ol gtk
ity ManEovsr Bhd SN megration
office  through  the  ocompany
leaderibip;

Being reyponsible for the PO
prosgeem and thes implermentation
0 the Bowrd ol Direcion;

Superdsing  and evaluating the
implementabion of oooupasticng
haalth s safety proscedure inthe
Loy

Dutbes and responsibilitios

of P2K3 secretary:

Dutles and responsibilitog
of FZK3 members

Sampoerna Kayoe | Sustanability Regom S22

F



We realize the maintenance and development of occupational Health and safety
management at all Sampoerna Kayoe factories by organizing regular training and seminars,
both internally and externally on occupational health and safety management at all of our
factores, Occupational health and safety briefings at the beginning of the work time [shift)
are ahways carried out for all workers, with the aim of identifying hazards and risks at work. We
also implement health promotion strategies regarding the importance of occupational health
arvd Hff."!}' for employees and their families at home, This activity also serves as our means to
educate employees to avoid and prevent work accidents and work-related diseases so that
they stay healthy and safe wherever they are, especially in the workplace,

Basically, the hazards and the risks inherent in every operational activity of the company have
been identified and mitigated based on the hazard control hierarchy and the level of risk has
been reduced 10 a level tolerated by management based on the company’s policy. However,
Sampoerna Kayoe continues to record and calculate incidents of work accidents and
occupational diseases using procedures regarding occupational health and safety
performance reporting and the results are used as evaluation material for improving the
quality of occupational health and safety aspects in the company.

Tabde of Occupational Health and Safety Performance Related to Work Accidents

L ey Py pra 1AL 1% L 14 Jil]

Aaillabla Hours 102 000 102 (00 103 OO0

Thie total murmber of hours lost im 2022 recorded at 4,506 hours or 4.429% of the total available
working howrs,

We define work-related hazards that pose a risk of work-related accidents with a high degree
of consequence based on the identification and assessment of work-related hazards and risks.
The process of determining a hazard can be done based on the possibility and impact of that
hazard on workers, tools and goods, and the amaunt of costs incurred to mitigate it.




After determining the level of risk, the medium and high categories are prioritized for the
occupational health and safety procedure work plan which constitutes the goals, objectives and
occupational health and safety programs every year and at the end of the year an occupational
health and safety procedure performance evaluation is carried out. Goals, objectives and
occupational and Hf!l]r programs to eliminate hazards and minimize risks include schaduled
occupational and safety training, pre-work safety briefings, installing occupational and safety
signs according to potential hazards In the workplace, maximizing monitoring of work
tacls/machines that are at high risk, and carrg.rlng out hazard identification patrods to eliminate
identified hazards in the work area.

Types of work-related hazards with a high degree of consequence are chemical hazards, physical
hazards, and mechanical hazards. Chemical hazards are hazards caused by chemicals which, if
inhaled or in contact with the skin, may cause harmful or harmful effects. For example,
combustion smoke, liquid or gas chemicals, and 5o on. Physical hazards are hazards caused by
dangerous temperatures, namely tod cold or too hot, Insufficlent or excessive lighting that can
interfere with vision, and noisy equipment that can interfere with hearing. Last, mechanical
hazard is a potential hazard that comes from moving objects or processes that can cause impacts
such as collishons, cuts, punctunes, cuts, scratches, falls, or pinches,

Table of Operational Health and Safety Procedure Performance Related to Docupational
Diseases [GAI 403104

Description 2022 2021 2020
S ared rate of Tatahty a8 a resuy of Sodupatondl iaasas 0 i i
Mumbsar and rate of cooupationa! dssases that can be recorded L i}

kAain types of oocupational diseases i, o
[] a (]

We also carry out identification and assessment of work-related hazards and risks in the process
of determining work-related hazards that pose risks of health problems Determination of
hazards to worker health is based on the number of workers who are indicated to experience
health problems as a result of the work process. The hazard that can cause health problems in the
work anea is noise which can be seen from the level of exposure, while the level of impact on
health can be measured by noise <B5 dB or how many hours of exposung work, In addition, there
i5 a danger posed by dust in the factory environment that carres the risk of causing respiratory
disorders.

We consistently take concrete steps 1o eliminate hazards and minimize the risk of causing health
problems due to work, For noise hazards, we optimize maching maintenance, provide an
operator statkon that can be isolated from the machine, and provide PPE in the form of ear muffs
of ear plugs by adjusting the noise level For dust-related hazards, we routinely carry out cleaning
of the machine and factory enwironment and maximize the suction function of the blower to the
powder storage, and equip workers with masks while working, ‘o I
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Sampoerna Kayoe recognized the process of
wrking collaboratively with the
surrounding communities as a powerful
vehicle for a sustainable outcome, Owr
strategic method is to shift the focus from the
individual to mutual interest, and it is to
ensure the diversity in the communities
makes equitable decision-making. Thus,
SAMKD adopts an external outlook and
understands the issues in the communities
that are most relevant to our business.

As a form of our support and contribution to
sustainable development in Indonesia and to
achieve gur target in increasing the welfare
of local communities and in-kind investment,
we design programs that reflect economic,
emvironmental, educational, health, and
social interdependencies by recognizing our
operational areas. The program is based on
our strategic method of shifting focus from
the individual to the common good and
ensuring that diversity in the society plays a
role in fair decision-making.

Economic Development [GRI £13-1]

in line with the 2030 Sustainability Vislon,
Sampoerna Kayoe is fully committed to
fostering and assisting smallholders to
manage their forests in 3 sustainable
manner, not only in accordance with
national standards but also improving the
level by meeting international certihication
requirements. We believe that with this
green system, our forest will stay green,
while the quality of life of farmers can
improve. Throwgh our vision, we hope to
continue irvolving farming communities on
a wider scale to jointly maintain and protect
forests in a sustainable and responsible
A nner,

I:'H.-\.': T |r-:.|.-,-:-- "_'.l..-\.'.lll oy !‘.--;l:l'! 2022

Agroforestry

The agroforestry program s our commitment
in emerging sustainable efforts. SAMEKD
implemented this program, collaborating
and fully involved with local farmers and
communities within our operational areas in
Sumatera and Java, The program aim to
increase economic improvement, that also
maintain a healthy forest ecosystem in
surrounding envirenmeent. One of our focus is
planting various types of seeds that increase
trees productivity and has multipotential
benefits in the long term, not only produce
fruits that can be additional source of income
for communities welfare, but also to protect
river bodies from erosion and landslides.




Supporting Local Business

We support improvement and growth of the
lecal communities’ economies  while
praviding education regarding the principles
of sustainable development. As part of our
commitment to sustainable forest
management, we have set a target to
promate the adoption of sustainable forest
management international standards among
smallholders o all regions within  our
operation area. We realize this support
throwgh community forest farmers program
and smallholders certification that aims to
equip farmers  with  sustainable  and
long-lasting agricultural practices.

As a member of the economic chamber of the
Forest Stewardship Council (F5C), Sampoerna
Kayoe directly contributes to FSC standards
and is committed to shaping the future of
responsible forestry. One of them is by
expanding our support to smallholder
farmers with the aim of building a wider
family of suppliers whose raw materials are
FSC certified. We also engage small farmers to
diversify their non-timber forest products,
such as coffee and red ginger, and cardamoim.
Sampoermna Kayoe offers premium prices for
FSC certified raw materials thereby enabling
farmers to earn additional income.

Ful P,

Sampoerna Kayos
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Social Welfare

Qur support for community economic growth
i5 not only in the agricultural and forestry
sectors, but we also imvolve the commumnities
directly in ouwr business. This is based on our
business model which consists of various
local operations that are widely found
throughout Indonesia. This model aims to
facilitate collaboration wiith local
communities and government. We make
endeavors for each of our factories to become
a fundamental part of the local economy.

in addition to pricritizing raw materials from
local communities, we also prioritize
recruitment of local staff to work in our
factories through the Return to Village
Program (RBK), This program aims o
outsource several manufacturing processes
from home businesses and ungualibed
part-time workers to full-time jobs. We
employ them formally with the necessary
vocational training and insurance coverage,

The communities amnd the emvironment
surrcunding each operation provide different
social and economic oppartunities to which
we can  contribute. Our  Environmental
Development and Sustainability Department
s working with relevant stakeholders to
develop local social partnership programs in
each business area. Further developments are
reported in our annual sustainability report.



In 2022, we organized training and education for employees that includes topics such as man
agerial skills, technical skills and functional skills, Technical skills training was held according
to site specific needs based on 150 regulations and mandatory professional licenses, such as
H5E Training and Certification, Education and Training of Forest Management Technical
Personnel (GANISPH), and Internal H5E Induction. Gr 042

Table of Employee Tralning Held During the Reporting Period

Name of Training Date of Training

Listed Enbly Lhrectons (LELY — BEnvrgnmental, Seoal and Govenanos 14 Julhy A0FF

Essential Programema § S birnbeir 202
25 Octobar M1LE2
B Mospmbar 2007

F5C CoC Trademek Training (Business Linit Team and Marketing Team) 7 Felbwuary 2022
In-House Traeming Ual. FAL Ver 3-1 (Business Unit Team and Marketing Team) B2 Febwuary 2022
Ganeral Cocupateseal Healik sndd Salety Eapust fLuves 555 11-23 fgril 2072
Fropar; PLEZ B3 Waste Managperen) Muao Lamks 555 . 19-20 Juby 2023
PO : In Chaege of Wastewater Treatment Oparations {Luves S55) . 2-10 Auguar 2022
FFP& : In Charge of Water Pollution Ceontrod {Luven 3065 11 = 12 Baegust 2022

Ercgpamsmics ard Haahh and Paramedscal ':"_'-'l'r_'d-'l:.' Hygiere Training {Luww 05 . 31 - 4 Ovinber X032

GAMLS PHPL Training [3G5 Muaro Jambi] 7T - 11 Febrsany X232

CrAMIS Exden pnd Cartficaticn [Butul S05) 16 « 18 Movember 2023
GANIS Exam and Cenification [Pubalingga S65) . 16 - 18 Movember 2022
GAMIS Exam and Cerification [Gringsing S2G5) I - 18 Mosvamiber AL
GAMIS Exam and Certification [Banyuputih S5G5) 16 - 18 Mowsmbae X022
GANIS Exarm and Cerification Wangon 5G5) . 16 - 18 Movemier 20232

Safety Campaign (ToT) 10 Fabeuary 2022

Sabety Campaign 565 Muaro Jamb blarch - June F13
Sabary Cair aign 5035 Balaraja . March - Juna A152
Safaty Carrpaign 505 Pubalinggae . blarch - Jung 2022
Sataty Campaign 565 Butul | March - June 2022
Sabety Campaign 5055 Jombang . March - June 2027
Safety Campaign 5G5S Luwuy March - Juns 2002
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In support of the social welfare of the local community, Sampoerna Kayoe regularly imple
ments corporate social responsibility (C5R) programs as our effort to provide benefits to the
local community in enhancing their social welfare, The following are the realization of CSR
programs and some flagship activities that were carried out during the year 2022, /070413

The implementation of CSR Programs In 2022

Rehabilitaticn and # a lorm ol repndability in This progeam ams fo
.’-mw:-ir:u} Aon-Timber fonest mairtaining the natual ncrease axygen beveds and
b, Bty product program envirgnment, SAMED redude emisiions in 1he b,
Luw, Barru distributed 210,000 scedings to | which can mitsgate climate
s, and suppaort planting activities, i hangpe, Mo e, thin
Barpaputih rehubilitation progeams, and PO T Can erharoe the
e -limbser facest praduct patential of community
gerseration od the hesal foevaits for thee local
commmuanities surrcunding the communitied ard woppot
operational areas of 5G5 surttainable forest growth.
Jombang, Jembser, Butwh, Luwuy,
Blanyums, and Bamaputh

LGS Community health LAMKD organizes 3 community | This program sims to
Jombang and aisistence hiealth asiitance program ACIBALE Bwareress and
Luwu through blood donation improve the guality of
sctivitied and frse Fialth Community health in the
check-ups for the local operational aneas of SAMED,
CCAMNUNITIes. sufecainding the & welll s support the
operational aneas of %G5 indonesian Red Cross (PMI)
Jombang and Lusw. i oollecting blood donors
from among employees and
this SuPoL nding
TR T .
L] Cisbribuiion of food ald | SAMED distribubed 638 This program asma io astt
Banyurwandg, ared gift packages packeges of food 2id and gift i fulfilling the batic neseds
G.nng-u;u;_ ﬂ-.!ﬂ.-l-gt"l- i Ehed gy of thei coemenuanitios in cndir
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